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Toém tat:

Qua trinh toan cau héa da tao co hdi mé cira thi truong va tang ap luc canh tranh cho doanh
nghiép ¢ cac nwde dang phat trién. Tham gia vao thiong mai toan cau doi hoi cac doanh nghiép
phdai lién tuc hoc hoi, lié'p nhdn cong nghé va hop tdc voi cac tac nhan trong chudi nham cdi
thién nang hee canh tranh va/hodc chuyén sang cdc hoat déng c6 gid tri gia ting cao hon. Két
qud khao sat 41 doanh nghiép ché bién xudt khéiu cd tra cho thdy: (1) chudi gid tri cd tra do
nguwoi mua dan ddt; (2) phdn I6m cdc doanh nghiép ché bién cd tra chi méi ndng cdp quy trinh;
(3) hop tic doc trong chudi gid tri cd tra theo 2 xu hudng tich hop doc va sir dung hop dong
san xudt. Trén co sé do, tac gla khuyén nghz cdc doanh nghiép cdi thién nang liee canh tranh dé
tham gia chudi gid tri toan cau: ndng cap san pham bang cach hiedng dén san pham gia tri gia
tang va hodn thién chién lwoc hop tac doc phia trude va phia sau.

Tir khéa: c4 tra, nang cap, hop tac doc, san phdm gi4 tri gia ting.

Upgrading to Participate in Global Value Chain — The Case of Vietnamese Pangasius
Export Firms

Abstract:

The globalisation process has created market access opportunities, raised competition pressure

for firms from developing countries. Integration into the global trade requires firms to put
seamless efforts in technology adaptation, cooperation with factors within the chain (often
refered as upgrading) for promoting competition capability and/or move to higher added value
activities. The study of 41 pangasius export processing firms showed that: (i) the pangasius
value chain is buyer-driven, (ii) most of the processing firms only upgrade their processes, (iii)
the vertical cooperaion in pangasius value chain has two directions of vertical intergration
and contraced farming. Based on the findings, some recommendations for the firms are given
to improve their competition capability to participate in the global value chain by upgrading
products with an orientation towards added value ones; enhancing forward and backward
vertical cooperation strategies.

Keywords: Pangasius; upgrading, vertical cooperation; value added products.
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1. Pit van dé

Nang cép nhu 1a mot co hoi dé cac doanh nghiép
hoc hoi va tiép can thi truong méi théng qua dong
chay kién thtrc va thong tin tir nguoi mua dén nha
san xuat (Gereffi, 1999). Vi vay, hoat dong nang
cip trong chudi gia tri cua doanh nghiép s& trd nén
rat can thiét khi ngdy cang c6 nhiéu nha san xut
dang canh tranh trén thi truong toan cdu (Humphrey,
2004).

Viét Nam la mot quéc gia co loi thé so sanh vé san
xuat ¢4 tra nho diu kién ty nhién thuan loi. Tham
gia vao thi trudong qudc té tir nam 2000, dén nay Viét
Nam v6i tur cach nha san xudt va xuat khau ca tra
16n trén thé gidi, san phim c4 tra di xudt khiu dén
140 qubc gia va ving lanh thd, trong d6 My va EU
14 2 thi truong truyén théng va quy md 1on (VASEP,
2016). Thuong mai thiy san toan cdu vira tao co hoi,
di cung voi nhiing thach thitc cho nganh hang ca
tra: quyén lyc ctia ngudi mua (nha ban 18), thay doi
phuc tap trong hanh vi cua nguoi ti€u dung, tudn
thu cac quy dinh, tiéu chuan c6 tinh nghiém ngit &
cac nude da phat trién (tiéu chudn vé moi truong,
x3 hoi, cong dong, dic biét Pao luat Farm Bill cua
My). Cac thach thiic nay thuong kha mdi meé véi cac
doanh nghiép noi dia, diéu nay tao ra mot khoang
cach gilta nang luc dap tng thi truong trong nudc va
thi truong xuat khau. Pé duy tri duoc loi thé twong
d6i, cac doanh nghiép xuat khau ca tra d3 nang cp
nhu thé nao? Xu hudng hop tac trong chudi gia tri
c4 tra ra sao? Lam thé nao dé cai thién nang lyc canh
tranh va gia ting gia tri kinh té cho cac doanh nghiép
ché bién c4 tra trong chudi gi4 tri toan ciu? Nghién
ctru nay st dung 1y thuyét nng cip trong chudi gia
tri nhdm phén tich nd lyc nang cip cua cac doanh
nghiép ché bién xuit khau ca tra ciing nhu hop tac
doc trong chudi, trén co so d6 khuyén nghi cac
doanh nghiép cai thién kha nang canh tranh trong
chudi gia tri toan cau.

2. Co s& 1y thuyét va phwong phap nghién ciu

2.1. Co sé' Iy thuyét

“Chudi gia tri toan cau” la mot mang ludi lién to
chtc x4y dung xung quanh mot san pham va lién
két cac ho gia dinh va doanh nghiép trong nudc véi
nén kinh té thé gidi (Gereffi & Korzeniewicz, 1994).
Theo d6, phan tich chudi gié tri 1a cach tiép can giup
c4c bén lién quan co thé tra 16i cau hoi 1am thé nao
dé gia tang gi4 tri va dam bao phan phdi gia tri mot
cach cong bang giita cac thanh vién trong chudi.
Chudi gié tri toan cau bao gém: (1) chudi gia tri do

nha san xuat dan dat (producer — driven), 1a nguoi
quyét dinh cac thong sé quan trong trong thiét ké
san phim va diéu phdi mang ludi cung Gmg trén toan
cdu. M6 hinh nay thuong duoc sir dung trong céc
nganh cong nghé cao nhu 6 t6, may bay, may tinh
(Gereffi, 1994; Humphrey & Schmitz, 2001); (2)
chudi gia tri do nguoi mua dan dat (buyer — driven),
thuong ap dung trong nganh hang ti€u dung, dac biét
la cic mat hang thyc pham (Humphrey & Schmitz,
2001).

Ngay nay, trong linh vuc thuc phdm c6 thé thay rd
cAu tric chudi gia tri toan cau la phan manh vé mat
dia 1y (cac qudc gia dang phat trién dong vai trd nha
cung cip, khach hang ciia ho chinh 1 ngudi mua —
nha ban 1é tai cac qudc gia phat trién). Ludn ton tai
mot khoang cach nhat dinh gitra ning luc cua cic
qudc gia dang phat trién va yéu cau nha ban 1é hodc
ngudi tiéu dung tai cac qubc gia phat trién. Do do,
cac qubc gia dang phat trién mudn tham gia chudi
gi4 tri toan cau, phai hop tac chit ché vdi ngudi mua
bang viéc nang cap chudi gia tri.

Gereffi dinh nghia, nang cép nhu 1a mot co hoi dé
céc doanh nghiép hoc hoi va tiép can thi truong méi
thong qua dong chay kién thirc va thong tin tir nguoi
mua dén nha san xuit (Gereffi, 1999). Co hoi nay
dua trén viéc thu nhan dugc cac nang lyc méi va gia
tang lwong thong tin va kién thic cho phép cac nha
san xuét thuc hién cac chirc ning bo sung trong san
xuét va ché bién.

Theo Humphrey & Schmitz (2002), ning cép
chudi gia tri bao gdbm 4 cach thirc:

- Néng cdp quy trinh: bién doi dau vao thanh dau
ra hiéu qua hon bang cach t6 chic lai hé théng san
xudt, hay sir dung cong nghé tot hon;

- Ndng cdp san pham: di chuyén vao cac dong san
pham phtrc tap hon, dugc hiéu 1a gia ting gia tri trén
1 don vi san phém;

- Néng cdp chirc nang: ddi hoi phai co cac chirc
ning moéi (hodc tir bo cac chirc nang hién c6) dé lam
tang tong thé cac hoat dong;

- Nang cap lién nganh: noi cac cong ty di chuyén
vao cac nganh cong nghi¢p mdi, nhung thuong lién
quan.

Mot s6 nghién ciu ¢ cap qudc gia va nganh
(Humphrey, 2004; Pietrobelli & Rabellotti, 2004;
Humphrey & Memedovic, 2006) da cung cap bang
ching vé tdm quan trong cua viéc ning cdp céc
doanh nghiép vira va nhd, dac bi¢t trong Iinh vuc
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Hinh 1: Dudng cong nu cudi
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Nguon: Mudambi (2008)

nong nghiép. Bang cach ning cip quy trinh va san
pham, cac doanh nghiép c6 thé nang cao ning suat
chudi gia tri, kha ning canh tranh va ting lgi ich.
Nang cap doi hoi khong chi cai tién san pham, ma
con dau tu vao con ngudi, bi quyét, quy trinh, thiét
bi va diéu kién lam viéc thuan loi.

Stan Shih, nguoi sang lap Acer, da st dung mé
hinh duong cong dé minh hoa qua trinh nang cap.
Truc ngang bao gdm cac giai doan ciia qua trinh san
xudt, tryc doc biéu thi gia tri gia ting tuong ung cac
giai doan khac nhau. Pudng cong udn cong nhu mot
nu cuoi, va do d6 dugc goi la “Puodng cong nu cuoi”
(Shih, 2005). Y tuong nay dugc Mudambi (2008)
phat trién tiép véi 1ap luan rang nhiéu hoat dong
dugc thém vao nhu: nghién ciru va phat trién (R &
D) va thiét ké, ciing nhu marketing, xy dung thuong
hi€u va dich vy ban hang. Cac hoat dong tao gia tri
thip hon nam & phan giita cia dudng cong. Ong két
ludn ring “cac cong ty kiém soat cac hoat dong &
gitia chudi gia tri c6 dong co manh dé thu duge cac
ngudn lyc va niang luc cho phép ho kiém soat cac
hoat ddng c6 gia tri gia tang cao hon” (Mudambi,
2008), do d6 ho di chuyén 1én trén chudi gia tri hay
nang cap (xem Hinh 1).

(1): San xuat (tham gia vao chudi gia tri): 13 giai
doan tao ra gié tri gia ting thap nhat;

(2), (3), (4), (5): Thiét ké, Nhan hiéu, Phan phdi,
Marketing (ning cép chirc nang): 1a nhitng giai doan
tang dan gia tri vé phia thugng ngudn hay ha ngudn;

(6) va (7): hoat dong Nghién ciru va Phat trién va

Chudi gia tri hang hoéa

Dich vu ban hang (ning cap chic ning): 1a 2 giai
doan tao ra gi tri gia ting cao nhét.

Theo Gibbon (2001) nang cap c6 thé lién quan
dén viéc tuan thi cac tiéu chuan va h¢ thong chimg
nhan, giao hang khdi lugng 16n, dung thoi gian,
nang cao chat luong san pham. Nang cip ciing c6
thé dan dén su hop tac trong chudi tot hon thong
qua hoi nhdp doc, hoac thong qua hop déng nham
gia ting cic mdi quan hé 1au dai va phtic tap hon
giita cac bén tham gia chudi. O cc nudc dang phat
trién, hop tac doc da ting 1én dang ké & cac linh
vuc trong thip ky qua, thuong duoc thic diy boi
cac ngudi mua toan cau dang tim cach dé ting gia
tri, dat dugc hiéu qua hoac nang cao chét lugng san
pham. Mot s6 nghién ciru nhu: Dolan & Humphrey
(2000) vé& rau qua tuoi & Kenya, Akyoo & cong sur
(2007) vé gia vi ¢ Tanzania, Neilson (2008) vé ca
phé & Indonesia. Cac nghién ctru nay déu cho thay
nhirng thay d6i trong chudi gia tri theo cac hudng:
mdt sd tac nhan duoc loai trir khoi cac chudi gia tri,
lai c6 nhling nguoi moi gia nhap va nhiing nguoi
khac dam nhén vai tro moi; tich hgp doc thong qua
s¢ hitu riéng trang trai hodc c6 su tham gia phia dau
chudi ciia thuong nhan qudc té; sir dung hop dong
nhu mét cong cu rang budc quyén loi va trach nhiém
ctia cac thanh vién trong chudi; hop tac doc véi nha
ban 1¢ thong qua co ché gop von; uu tién cho cac
hop tac xi néng dan so voi mang ludi truyén thdng.

2.2. Phwong phap nghién ciru

bé phuc vu cho muc ti€u nghién ctru vé qua trinh
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nang cap cta cac doanh nghiép trong chudi gia tri ca
tra, dbi twong khao sat 1a cac doanh nghiép xuét khau
¢4 tra tap trung O 3 tinh An Giang, Can Tho va Pong
Thap, c6 thé manh trong nudi trong va ché bién xuat
khau ca tra. Nghién ctru so bo thong qua phong van
sau Giam doc, Truong phong Kinh doanh, nhan vién
Pam bao chit luong ctia ba doanh nghiép ché bién
xuét khau c4 tra dé hiéu rd hoat dong kinh doanh
tir dau vao — dau ra va cac hoat dong nang cip. Sau
d6, nghién ctru chinh thirc dugc trién khai voi bang
cau hoi duoc thiét ké dua trén thong tin thu thap tor
nghién ctru so bg.

Dbi voi cac doanh nghiép, do thiéu danh sach
chon mau cip nhat, nghién ctru s dung phuong
phap chon mau phi xac suat. Phuong phap phi xac
suat kha phii hop trong cac nghién ciru dinh tinh véi
muc dich tim hiéu sau vi ¢6 thé chu dong lya chon
cac doanh nghiép c6 dic diém phu hop voi muc dich
nghién ctru. Bé dam béo tinh chinh xac ctia thong tin
hoi déap, hau hét cac doanh nghiép cé tra thudc mau
nghién ctru da thiét 1ap mbi quan hé truée do. Sb
phiéu khao sat gui di 1a 50 (trong tong sé 130 doanh
nghiép theo thdng ké ctia VASEP tinh dén thoi diém
23 thang 9 nam 2014), ) phiéu dat chat lugng su
dung cho phan tich 1a 41 phiéu thu thap tir thang 10
nam 2015 dén thang 3 nam 2016. Bang cau hoi duoc
thiét ké voi nhiéu ndi dung: hoat dong nang cip cua
céc doanh nghiép dé dap Gmg yéu cau clia ngudi mua,

hop tac véi cac hd nudi, thu mua nguyén li€u va kha
ning dap tng céc tiéu chuan qudc té vé chét lugng,
an toan thuc pham, moi trudng, lao dong. Ngoai ra,
cac dir liéu thir cap duoc thu thap tir Téng cuc thiy
san, Hi¢p hoi ché bién thuy san Viét Nam — VASEP,
Vién kinh té va quy hoach thuy san — VIFEP.

3. Két qua va thao luin

3.1. Chuédi gid tri cd tra bi din dit béi ngwoi
mua

Hién nay, Viét Nam 1a nha san xudt va xuit khau
cé tra 16n voi kim ngach xuat khau dat 1,71 ty USD
vao nam 2016 (VASEP, 2016). Trong d6, My va EU
1a hai thi truong xuét khau truyén théng cua Viét
Nam véi tong kim ngach xuét khau chiém gan 40%
tong kim ngach xuat khau san pham ca tra.

C4 tra Viét Nam thudc san phém ca thit tr.'fmg, co
tinh canh tranh cao trén thi truong qudc té, trong
d6 My, EU la nhitng thi truong sé€ gia tang cac ti€u
chuin vé an toan thuc phim, lao dong va méi truong
dbi voi cac nudc xuat khau. Dé dam bao an toan
thue pham, trude hét chinh phu cac nude My, EU da
thiét 1ap cac tiéu chuan dya trén cach tiép can phong
nglra thong qua nhan biét moi nguy, thuc hién cac
bién phap phong ngira va kiém soat diém t6i han,
chang han nhu hé théng HACCP mang tinh bét budc
& Hoa Ky tir nam 1997; an toan thuc pham va truy
xudt ngudn gdc tai thi trudng EU theo quy dinh sb

Hinh 2: Kim ngach xuét khéu ca tra vao thi truomg EU, My 2008 — 2016
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Bang 1: Cac tiéu chuin quoc té chinh dang ap dung phd bién cho san phim c4 tra Viét Nam

Tiéu chuin Noi dung chinh Mirc do Pham vi Nam
ap dung ban
hanh
HACCP Hé thong quan tri ngin ngira nhiém ban bai  Nha may Toan cau 1997
cac moi nguy ly, hoa va sinh hoc.
BRC, IFS Tiéu chi chat lugng va an toan thuc phdm Nha may Anh, D, 1998
cua nha ban 1&é Anh, Puc, Phap va duogc Phép
thiét ké dé tiéu chuan hoa tiéu chi thuc
pham va quy trinh giam sat.
GlobalGAP  Sang kién boi thanh vién hiép hoi ban 1&¢  Nha may, Toan cau 2007
Chau Au, trong tam vé an toan thuc phflm, Trang trai.
truy xuat ngudn gdc, xa hoi va moi trudng.
BAP Tap trung vao trach nhi€ém x3 hdi, mdéi Trang trai Toan cau 2010
truong, phuc loi x3 hoi, ATTP va truy xut
ngudn gbc theo chuong trinh chung nhén tu
nguyén cho cac co s& nudi trong
ASC/PAD Pdi thoai nudi tr6ng ca tra, sang kién cua Trang trai Toan cau 2011

WWE, b0 ti€u chuan dua trén tu van cua
nhi€u bén lién quan. Uu tién kiém soat van
d€ moi truong, xa hdi va an toan thyc pham.

Nguon: Khiem & céng sw (2010), Mantingh & Nguyen (2008)

178/2002. Tuy nhién, cac sy ¢6 lién quan dén an toan
thuc pham lién tiép xay ra da khién nguoi tiéu dung
nang cao nhan thirc trong viéc lya chon san phém co
xuét x{r, dam bao an toan cho stc khoe. Theo thoi
gian, chinh phi tai cdc nuéc dang phat trién bat bude
thay ddi trong chinh sach quan 1y. Sy thay doi nay
tap trung chu yéu & viéc két ndi cac hoat dong lién
quan dén kiém soat an toan thuc phdm trong tat ca
céc khau chudi cung Gmg. Véan dé kiém soat an toan
thuc pham tré thanh yéu cau bat budc dbi véi cac
doanh nghiép kinh doanh nganh hang thyc pham.
Ngoai ra, sy hinh thanh chudi gi4 tri toan cau va yéu
cau kiém soat hoat dong cua toan bd chudi dan dén
su ra doi cia hang loat cac ti€u chuén tu nhan ap dat
18n cac nha san xuét, ché bién c4 tra Viét Nam (xem
Bang 1).

Riéng tai thi truong My, ca tra con bi Pao Luit
Farm Bill 2014 chi phdi. Theo dao ludt nay, tir thang
9 nam 2017, Cuc Thanh tra An toan vé sinh thuc
pham (FSIS) thudc Bo Nong nghiép My (USDA) s&
kiém soat ca thudc ho Siluriformes nudi tréng noi
dia va nhap khau (bao gdm ca da tron va c4 tra Viét
Nam). Nhu vy, c4 tra Viét Nam khi xuat khau vao
M¥ phai chimg minh c6 su tuong ddng vé nudi tai
Viét Nam so v6i nudi tai My. Cu thé, co quan nay s&
kiém soat nghiém ngit tirng cong doan tir con gidng,
thirc an, du luong khang sinh, chét ton du thude thu

y dén van chuyén, ché bién va tiéu thu cé tra Viét
Nam.

Tom lai, thi trudng My nhan manh sy tudn tha cac
quy dinh, luat 1¢ di v6i san pham ca tra xuat khau
Viét Nam, dac bi¢t la dao luat Farm Bill. Nguoc
lai, thi truong EU phat trién manh cac tiéu chuan
tu va st dung chimg nhan cia bén thir 3. Tét ca
cac chuwong trinh chimg nhan huéng dén quang ba
va tuyén truyén cho thuc hanh nudi ca tra co trach
nhiém trong nganh cong nghiép, thong qua cap
chting nhén tiéu chuan toan cau. Ching nhan ASC
va dan nhan da trd thanh chuong trinh chirng nhén
bén viing chinh cho ca tra, dac biét ¢ thi truong EU.

3.2. Qud trinh néng cdp ciia cdc doanh nghiép
ché bién xuit khiu cd tra

3.2.1. Ndng cdp quy trinh san xudt nham dap iimg
cdc tiéu chudn vé an toan thuc phcfm, moi truong, xa
héi va cong dong

Hién nay, c6 khoang 100 doanh nghiép ché bién
xudt khau ca tra, chu yéu tip trung & Pdng bang
song Ctu Long. Két qua khao sat cho thiy 87.5%
doanh nghiép cé quy mo lon, kinh nghiém hoat dong
trong xuat khau c4 tra v6i thoi gian trung binh 1a 11
nam.

Dé co thé dap tng céac tiéu chuan nghiém ngit
vé an toan thyc pham ciing nhu cac chimg nhan ty
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Biang 2: Ty 1¢ doanh nghiép dat cac tiéu chuin qudc té

Tiéu chuan

Phan loai tiéu chuan theo mirc do

Ty 1€ % ap dung

quan tri rii ro va sy khac biét

HACCP 100
ISO 9001 53,7
150 22000 Tiéu chuan quan tri rii ro an toan 37,3
ISO 17025 thue phéﬁ 12,2
ISO 14000 ; 7,5
BRC 75
IFS 62,5
GlobalGAP Tiéu chuan tao sy khac biét 65
ASC Tiéu chuan tao su khac biét 32,5

Nguon: Két qua khdo sat, 2016

nguyén, cic doanh nghiép ché bién da timg budc
nang cép hé théng co so ha téng, may moc thiét bi,
dao tao nhan lyc. Hién nay cdc doanh nghiép ché
bién xuit khau c4 tra di ning cdp qua trinh thong
qua 4p dung cac tiéu chudn qudc t& nhim dam bao
chat lugng va an toan thyc pham.

3.2.2. Ndng cdp san pham

Néng cap san pham nghia 13 gia ting gié tri trén 1
don vi san phém, vi vy duoc hiéu & hai khia canh:

(i) Nang cdp san pham gin lién v6i nang cip quy
trinh san xuat (USAID, 2006) “sach tir ao nudi dén
ban an”. Co thé thiy su nang cip san phdm rd nét
& ty 18 cac san pham dat tiéu chudn ASC, mdt tiéu
chuén c6 tinh khéc biét dat 32,5%;

(ii) Nang cdp san pham gin lién v6i cong nghé
ché bién san pham (tir ché bién san pham tho sang
san pham tinh ché). Két qua khao sat cho thiy cac
doanh nghiép xuét khau ca tra chi yéu dudi dang tho
chiém 88,4% va san pham tinh ché (san pham gia tri
gia tang) chi chiém 12,6%. San pham c4 tra song,
tuoi, dong lanh, khé (thuéc ma HS03, 0304) chiém
dén 99,3%; ca tra ché bién (thuéc ma HS 16) chiém
0,7% tong gié tri xuat khau (VASEP, 2016).

3.3. Sw hop tic trong chuéi gid tri cd tra nham
ddp tng yéu cau ning cip

3.3.1. Hop tac voi khach hang

Viét Nam la nha ché bién va xuat khau ca tra 16n.
Tuy nhién, két qua khao sat cic doanh nghiép cho
thdy c4 tra chu yéu dugc xuat khau dudi dang tho
chiém 88,4%. Do xuat khau san phém tho, hé théng
céc tiéu chuin tap trung vao an toan thuc phém, thuc
hanh ndéng nghiép t6t va truy xuat nguon goc nén mo
hinh kinh doanh ctia cac doanh nghiép chu yéu la
khach hang t6 chtrc (B2B). Khi d6, chtg nhan bén

thir ba 1a mot cong cu giao tiép dam bao cho nguoi
mua rang 1a cac nha cung cap da dap Gmg day du tiéu
chuin chit lugong an toan thuc phém. M5t sb doanh
nghiép 16n chiém 23,4% da tham nhap vao céc siéu
thi ban 1¢ do chuyén hudéng xuat khiu cac san pham
tinh ché va dap ung day du cac tiéu chuin xa hoi,
dao duc, moi truong. Quan h¢ gitta doanh nghiép
ché bién véi khach hang chu yéu dya trén hop dong
mua ban hang hoa.

3.3.2. Hop tdc véi cdc hg nudi bang hinh thirc
hop dong

Vao thoi ky déau, khi thi truong qudc té chi yéu
cau kiém soat an toan thuc phdm tai nha may ché
bién theo tiéu chuan HACCP, giao dich giita nha san
xudt va cac nha ché bién dién ra trén thi truong giao
ngay, dua trén nhiing thoa thuan phi chinh thtrc, hon
la rang budc chat ché (Khiem & cong su, 2010). Khi
thi truong qubc té ting cudng nghiém ngit vé an
toan thuc phém va cac tiéu chuin cong va tu, su
lién két va murc do kiém soat cia nha may ché bién
ddi voi hd nuoi duoc thuc hién qua hop df")ng. Cac
hinh thtrc hop ddng dugc st dung phd bién gom hop
dong bao tiéu san pham, hop dong cung cip ngudn
luc va hop dong quan 1y san xuét.

Theo VIFEP (2012) c6 hai quy m6 nudi: (1) Quy
mo nuoi hd gia dinh ¢ cac hinh thic: nuoi doe lap
chiém 71,4%, ky hop dong véi doanh nghiép ché
bién dudi dang hop dong bao tiéu san pham 14,3%,
hop ddng cung cép ngudn luc, tra céng cho nguoi
san xuat 7,9%, hop dong quan 1y san xuit chiém
2,3% va céc hinh thtrc khac. (2) Quy mé nuodi doanh
nghiép, hop tic xa: nudi doc 1ap chiém 56,5%, ky
hop ddng v&i doanh nghiép ché bién dudi dang hop
ddng bao tiéu san phim 4,2%, hop ddng cung cip
ngudn luc, tra cong cho nguoi san xuat 27,4% va cac
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Hinh 3: Gia tri gia ting trong chudi gia tri toan ciu

Gia tri
gia tang

R&D
Thu”ong’ hiéu
Thiét ké

A

Tao ngudn

Phén phdi

San xuat

/

Nguén: Minh hoa ciia tac gia

hinh thirc khac. Mac dau hinh thirc nudi hop tac véi
nha ché bién dudi cac dang hop dong nhu trén mang
lai lgi ich, nhung hinh thire nuo6i doc lap van chiém
ty trong 16n. Nguyén nhén cac ho nudi cho rang khi
nudi doc 1ap, ho phai chiu nhiéu rii ro (gia ca bap
bénh, ti€u thu kho, thu nhap thay déi), nhung duoc
quyén kiém soat; d6i lai hop tac voi doanh nghiép
(bao dam thu nhap, nhung thuong thip, nhan sy hd
trg k¥ thuét, quan 1y, tiép can thi truong), nhung mat
quyén kiém soat.

3.3.2. Xu hueémg tich hop theo chiéu doc ciia cdc
doanh nghiép ché bién

Ngoai viéc hop tac voi cac hd nudi, cac doanh
nghiép ché bién dang co xu hudng chuyén sang
chién lugc khac la tich hop doc. Hién nay, 78%
doanh nghiép da xay dung ving nudi riéng va c6 thé
dap ung khoang 80% nguyén liéu theo két qua khao
sat. Day 1a mot quyét dinh cua doanh nghiép giira s&
hiru viing nudi riéng dé cung cip nguyén liéu hay sir
dung cac hop dong véi cac hd nudi. Co thé 1y giai
cho su Iwa chon chién lugc nay:

- Sy thét bai trong viéc lién két voi cac ho nuodi
dué6i dang hop ddng: Trong bdi canh ciu cé tra
khong 6n dinh do gia ca c6 xu hudng giam (tham
chi thap hon gia thanh san xuét), khing hoang kinh
té thé gidi, sy suy giam cua cac thi trudng nhap khau
chu lyc, su gia tang cac tiéu chuén, cac thong tin boi

Cac giai doan

x4u vé chit lugng ¢4 tra, cung v6i sy tham dung von
trong san xudt ca tra (chi thich hop véi hd nudi co
quy mb 16n) nén cac nha ché bién da lua chon chién
lwogc tich hop doc.

- Khai thac sttc manh thi truong: Su gia ting
manh mé cua cac nha may ché bién, nhung canh
tranh thiéu lanh manh trong viéc xuét khau dan dén
gia xudt khau c6 xu huéng giam. Vi vy, cic nha
ché bién c6 tiém lyc tai chinh, quy mé 16n, hé thong
kiém tra va giam sat tot da quyét dinh tich hop doc
va tré thanh nhimg doanh nghiép dan dau.

4. Két luan va kién nghi

Trong béi canh toan cau hoa va dudi ap luc clia
viéc tuan thii cac tiéu chuan qudc té tir phia nguoi
mua, phin 16n cac doanh nghiép ché bién xuit khau
cé4 tra trong nghién ciru nay da nang cp quy trinh,
budc ddu cua quy dao nang cap: ndng cdp quy
trinh - san pham - chire nang - nang cap lién nganh
(Kaplinsky & Readman, 2001) va tao ngudn theo
2 xu hudng rd nét 1a tich hop ngugc hoac str dung
hop dong san xuat véi cac ho nudi. Hay noi cach
khac, cic doanh nghiép xuat khau ca tra dang nam
& cong doan thap nhat ctia chudi gia tri - San xuét.
Viéc nang cip chic nang theo huéng dich chuyén
lén trén (xem Hinh 3) dang la mét thach thure 16n dbi
v6i cac doanh nghiép.

Vi vay, tac gia khuyén nghi cac doanh nghiép ché
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Hinh 4: Thap bic cac tiéu chuin

A
?
Cac khia Tang kha nang
canh gia tri canh tranh cho
va dao duc doanh nghiép

bicu kién lam viéc cua
cong nhan

An toan thyc pham

Quy dinh cta qudc gia

Nguén: Agrifood, 2013.

bién c4 tra trong nga'in han can tai dinh vi nang lyc
canh tranh theo hudng:

4.1. Btfy manh ndng cd'p sdn phtfm bting cach
huong dén sin phém gid tri gia tang

Co hoi mo rong san pham gia tri gia ting ngay
cang tang khi nuéi trdng thuy san di cung cép cho
thi truong toan cau. C6 mot sb lgi thé dé san xuét
san pham gia tri gia ting bao gdm: (i) tao ra san
pham an toan hon, (ii) dam bao cac dic tinh chat
lugng cao, (iii) kéo dai vong doi san pham, (iv) ting
loi nhuan kinh té cho nha ché bién; (v) giai phap
cho viéc thiéu ngudn cung. Cac san pham gi4 tri gia
tang c6 thé duoc san xuat dudi nhiéu hinh thic: san
pham ché bién truyén théng; san pham dinh hudng
thi truong dang c6 nhu cau 6n dinh hodc ngy cang
tang; san pham thity san co loi cho stc khoé dang
ngdy cang tré nén quan trong; san phdm dinh huéng
gi4 tri (tip trung nhiéu hon vao cac mdi quan tim
vé moi truong, x3 hoi); san pham thiy san hudng
dén cong nghé, thudng 1am tang tinh an toan va chat
lwong cho san pham. Tuy theo ngudn luc cta doanh
nghiép, co thé chon 1 trong cac cach dé san xuét san
pham gia trj gia ting:

- San pham dap tng thi hiéu nguoi tidu ding. Xu
hudng san xuat san pham ché bién sin, GTGT ngay
cang chiém wu thé va co vai tro dan dat thi hiéu tiéu
dung trén quy mo toan cau. Ngudi tiéu ding chu

trong nhiéu dén tinh tién dung, tiét kiém thoi gian,
chat luong tot va bd dudng, bao goi tién dung ciing
nhu trong luong vira dit khau phan an.

- San pham c6 loi cho sirc khoe con ngudi: Theo
huéng dan cua USDA vé ché do an kiéng khuyén
c40 ngudi tiéu ding phai an thity san it nhit 2 bira an
mdi tudn va nhiéu hon. Cac t6 chirc khac nhu Vién
Y hoc, FAO, WHO ciing khuyén céo tiéu thu 2 khau
phan mdi tudn cho nhiéu loai c4. Nhing khuyén céo
nay duya trén EPA / DHA khoang 250 mg mdi ngay
(DGAC, 2010, FAO /WHO, 2008). Nhiéu nuéc
dang phat trién dwa vao ca va dong vat gidp xac
nudi trdng thuy san dé dap Gng nhu cau dinh dudng
ctia ho, chang han nhu protein ciing nhu lgi ich ciia
axit béo omega-3. S6 lugng nguoi tiéu dung tir cac
nudc phat trién ngay cang ting, dang lam tang luong
tiéu thu ca va dong vat c6 vo do gia tri dinh dudng
cao. Trong mot khao sat gan day cua 500 nguoi tiéu
dung, hon 50% da biét vé tac dung co loi cua axit
béo omega-3 va 44% cho biét ho s& can nhic viéc
tiéu thu cac san pham c6 thém dau ca.

- San pham dinh hudng gia tri: 1a nhitng san pham
dap ting cac tiéu chuén tao su khac biét trong canh
tranh nhu: tiéu chuin moi truong, xa hoi va stc khoe
cac loai dong vat, ma ngudi mua phai cdn nhic ngoai
yéu t6 chat luong va gia ca khi mua thyc pham.

Céc doanh nghiép can c6 ké hoach nang cap san
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pham theo thap bac tiéu chuan (Hinh 4). Hinh nay
thé hién khuynh hudng phat trién cua cac tiéu chuan
trong linh vuc thuc pham hién nay va trong twong
lai. O day cua thap 1a cac tiéu chuan chu yéu tap
trung dé ra cac bién phap can thiét dé dam bao an
toan thyc pham. Céc tiéu chuan nay dugc cong nhan
rong rii & cap qudc té hodc cip qudc gia (HACCP,
GMP, SSOP, Halal). Cac doanh nghi¢p mu6n tham
nhap thi truong xuit khau bit budc phai tuan thi cac
tiéu chuan nay. O dinh thap 13 cic tiéu chuan hudng
t6i cac muc tiéu cao hon nhu diéu kién lam viéc cua
cong nhan (SA 8000), van dé dao dirc, méi truong
(BAP, ASC, Naturland...). Py 1a nhom tiéu chuan
hién nay dang tao nén nét dac trung va loi thé canh
tranh ctia doanh nghiép.

4.2. Hoan thi¢n chién lwoc hop tic doc vé phia
trudc va phia sau

4.2.1. Hop tac chat voi cac nha ban lé toan cau

Cac doanh nghiép xuat khau cé tra khi gia nhép
thi trudng & cac nudc da phat trién can nhan thirc
rang nang cp 1a mot qua trinh ning dong, kho khin
va ton kém vé chi phi. Morrison va cong sur (2008)
ddng tinh rang viéc nang cp trong chudi phu thude
vao cac mbi quan hé giira cac bén tham gia trong
chudi. Chinh vi vdy, hop tac v6i nha ban 1¢ 1a can
thiét vi sy tuong tac gitta doanh nghiép (nha cung
(mg) va nha ban 1é s& thic ddy qua trinh déi méi
cong nghé c6 muc dich va hoc hoi cua cac doanh
nghiép. Piéu nay nhin manh cic doanh nghiép phai

dau tu vao von nhan lyc (dé dap tmg yéu cdu hoc hoi
hay séng tao) va c6 kha ning tao ra san pham theo
yéu cau ngudi mua. Nhu vay, cac doanh nghiép s&
nang cap vi cac muc dich: gia ting loi nhudn, ap luc
clia ngudi mua va dé trd thanh mot tac nhan trong
chudi gié tri toan cAu. Vi dac diém cta chudi gia tri
cé tra 1a chudi bi dan dat boi ngudi mua (nha ban 18),
nén nguoi mua dong vai tro trung tam cua viéc nang
cap chudi. Nha ban 1¢ 1a tac nhan cudi chudi, nhung
giit vai tro tao ra gid tri gia ting 16n trong chudi véi
cac hoat dong nhu: marketing, quan tri nhan hiéu,
logictics, dich vu sau ban hang.

4.2.2. Hop tdc véi cdc nha san xudt (cdc hd nudi)
dira trén hop dong

M6 hinh chudi cung ung hop tic trong nong
nghiép bao gdm hai hinh thirc co ban la: tich hop
nguoc chiéu va hop tac thong qua hop dong. Moi
mo hinh déu c6 nhitng wru va nhuoc diém riéng trong
kinh doanh. Pi véi mé hinh tich hgp nguoc chiéu,
doanh nghiép co thé chu dong kiém soat cac yéu to
dau vao, quy trinh nuéi va sau thu hoach. Tuy nhién,
day 1a mo hinh can dugc xem xét rat ki boi ap luc
vé hiéu qua st dung von va kha nang khai thac loi
ich cua viéc chuyén mon hoa. Nguoc lai, mé hinh
hop tac véi cac ho nudi thong qua hop dong, doanh
nghiép kho c6 thé kiém soét chit ch qua trinh san
xudt ctia hd nudi, nhung thiic day ho nudi thuc hanh
nudi trong tot trong nong nghiép, tmg dung khoa hoc
k¥ thuat, gitip hd nudi tham gia vao chudi gi tri toan

Hinh 5: Nang cip va hop tic doc trong chudi gia tri ca tra toan ciu

Cép dia . i o Thi truong
p di Dong chay nguyén vat liéu quéc té
phuong
Néng cip
Hop téc quy trinh va sian pham Hop téc
Nha san xuat ﬁ Doanh nghiép Nha ban 1&
ché bién <:>
Thl_rc hanh nuoi tréng t6t Cai thién ning luc Hoc hoi,
Ung dung khoa hoc cong canh tranh D6i moi cong nghé
< ngh¢ '
Hé théng hoa . e Thong tin
thong tin Dong chay thong tin thi trudng
Nguon: Dé xudt ciia tdc gia
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cdu. Duya vao yéu cau cua ngudi mua, ngudn luc cia
doanh nghiép, nang luc va thién chi ctia cac ho nuoi,
cac doanh nghiép ché bién c6 thé chon mét trong cac
hop dong sau:

+ Hop ddng tiéu thu san pham: Doanh nghiép ché
bién khong chiu rai ro vé& gia (ddu vao va dau ra)
va rui ro vé san lugng cho cac hd nudi, nén khong
khuyén khich loai hop dong nay. Loai hop dong nay
can c6 su tham gia ctia Cong ty bao hiém (bao hiém
vé gia va san lugng thu hoach) va Nha nudc véi tu
cach ban hanh hé thong luat phap dé dam bao quyén
o1 cho ca 2 bén;

+ Hop ddng cung cap ngudn lyc san xuét: doanh

vao va dau ra) va ton that trong qua trinh nudi, ho
nudi chi cung cap 2 yéu td dat dai va lao dong. Loai
hop ddng nay can c6 su tham gia ciia Nha nude voi
tu cach hd tro tin dung cho doanh nghiép ché bién
cling nhu hé théng luat phap dé dam bao quyén loi
cho ca 2 bén;

+ Hop dong quan 1y san xuat: doanh nghiép ché
bién chiu rui ro vé gia va san lugng thu hoach, ho
nudi cung cap cac yéu to dau vao (trir thie an do
doanh nghiép ché bién cung cép). Loai hop dong
nay can c6 su tham gia cia Nha nudc vé6i tu cach
hd trg tin dung cho hd nudi, doanh nghiép ché bién
cling nhu hé théng luat phap dé dam bao quyén lgi

nghiép ché bién s& chiu moi rui ro vé gia ca (dau  cho ca 2 bén.
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